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Recruiting and Branding in Online Communities: 
What Works and What Does not Work
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• Around 60 minutes for the presentations and 30 minutes for discussion

• No handouts

• The presentations will be posted at www.illuminategroup.com, 
www.alumnifutures.com, as well as on the EAIE website

• The session’s focus is on providing attendees with 

• A theoretical framework
• An institutional / expert’s view
• Case studies

HOUSEKEEPING
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SPEAKER BIO ANDREW SHAINDLIN

Professional
• Executive Director, California Institute of Technology Alumni Association
• Alumni relations professional at Brown University and the University of Michigan

Education
• B.A. Brown University
• Currently pursuing M.A. at Claremont Graduate School

Alumni Experience
• 20 years as an alumni relations professional
• Trustee, Council for the Advancement and Support of Higher Education (CASE)
• Chair of the Alumni Commission, CASE
• Author of the blog www.alumnifutures.com, a highly influential and widely read 

blog on alumni relations
• Various articles, book chapters, essays on higher education issues
• 100+ presentations at conferences worldwide



ICG © 2009 5EAIE Recruiting and Branding in Online Communities – 18 September 2009

Professional
• Managing Director of ICG
• Director of Business Development with SAP in Silicon Valley
• Consultant with the Boston Consulting Group 

Education
• D.Phil. in Education and M.Sc. in Research Methodology from Oxford
• M.A. in Political Science from Brandeis
• Political science studies at Bonn and Harvard
• Research at UC Berkeley & the Max-Planck-Institute in Berlin

Alumni Experience
• Council member, Universitätsgesellschaft Universität Bonn (2006 - 2009)
• Alumni interviewer, Harvard College (2004 - date)
• President, Oxford University Society, San Diego Branch (2003 - 2006)
• 30+ presentations, seminars, workshops, reports on alumni issues worldwide

CHAIR/SPEAKER BIOGRAPHY DANIEL GUHR
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• Role

• Kind of institution

• Who is charge of online community issues

• Who is active on Facebook / LinkedIn / Bebo / ChinaRen

• Online community strategy

• Hoped for learning experience

QUICK ATTENDEE POLL
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WHETHER YOU WANT IT OR NOT, YOU ARE ALREADY 
EMBEDDED IN A GLOBAL META-COMMUNITY

University Online Network CommunityUniversity Online Network Community
University

Facebook / Linked-In / 
openBC Webpage 

University
Facebook / Linked-In / 

openBC Webpage

University 
Alumni Division

University 
Alumni Division

University
Fundraising Division

University
Fundraising Division

In-house
Alumni Community

In-house
Alumni Community

Online Fundraising 
Website 

Online Fundraising 
Website

MySpaceMySpace

YouTubeYouTube

DIGGDIGG
University 

MySpace webpage
University 

MySpace webpage

Second LifeSecond Life

FlickrFlickr

YahoogroupsYahoogroups

WikipediaWikipedia

University
Institutional Website

University
Institutional Website

Outside World
• Governments
• Business
• Media
• Society-at-large
• Alumni

Outside World
• Governments
• Business
• Media
• Society-at-large
• Alumni

• Local community
• Potential Students
• Parents
• Researchers
• Others…

Facebook

University-affiliated users

Facebook

University-affiliated users

Facebook

All users

Facebook

All users
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ONLINE COMMUNITIES WILL FUNDAMENTALLY INFLUENCE 
EDUCATIONAL DECISIONS EARLY ON

Age 8 12 18 22

WebkinzWebkinz

MySpaceMySpace

OrkutOrkut

Facebook HSFacebook HS

Facebook
College 

Facebook
College 

Higher
EducationSchool Work

Communities with 
educational presences 

Communities with 
educational presences

Purely social 
communities 
Purely social 
communities

Professional net- 
working communities 

Professional net- 
working communities

Institutional 
communities 
Institutional 
communities

LinkedIn

Student 
Network 
Student 
Network

Alumni 
Network
Alumni 

Network

Corporate  
Alumni Network 

Corporate  
Alumni Network
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INSTITUTIONAL PERSPECTIVES ON ONLINE COMMUNITIES

Andy Shaindlin’s presentation goes here.
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CASE STUDIES

Case Study Internal / 
External 

Community

Platform(s) Marketing / 
Recruitment / 
Networking / 

Learning

Direct / 
Indirect
Model

Successful

MIT External YouTube Learning,  
M & R (a bit)

Indirect Yes

UC Berkeley       
@Cal

Internal Affinity Circles Networking Neither No

UC Berkeley 
YouTube

External YouTube Learning, 
Marketing

Direct and 
Indirect

Yes

Waikato External Bebo M & R (a bit) Direct and 
Indirect

No

Meet Lucky /        
U Florida

External UF website, 
private blog

Recruitment – 
sort off

Indirect - 
possibly

Could be…
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YOUTUBE: A 5 MINUTE VIDEO = A GLOBAL LEARNING AND 
RECRUITING COMMUNITY 

More than 2.5 million views (and it is not even a YouTube channel)More than 2.5 million views (and it is not even a YouTube channel)
Source: http://youtube.com/watch?v=NZNTgglPbUA

http://youtube.com/watch?v=NZNTgglPbUA
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UC BERKELEY @CAL: AN UNMITIGATED DISASTER…

511,342 records, maybe 2,000 “active” users, dead community511,342 records, maybe 2,000 “active” users, dead community
Source: http://calcafe.berkeley.edu/berkeley/home (password protected).

http://youtube.com/watch?v=NZNTgglPbUA
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… AND DON’T ARGUE WITH US PRETENDING OTHERWISE  

Cal alumni called AR staff on their “bluff” and got told off.  A good idea?Cal alumni called AR staff on their “bluff” and got told off.  A good idea?
Source: www.linkedin.com/groupAnswers?viewQuestionAndAnswers=&gid=70245&discussionID=1788162&goback=.anh_70245 (login required).

http://youtube.com/watch?v=NZNTgglPbUA
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UC BERKELEY WAS THE FIRST UNIVERSITY TO UPLOAD ENTIRE 
COURSES ONTO ITS YOUTUBE CHANNEL 

2,470,358 views / 30,775 subscribers / 3 channels  2,470,358 views / 30,775 subscribers / 3 channels  
Source: www.youtube.com/user/ucberkeley.

http://youtube.com/watch?v=NZNTgglPbUA
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A STAR IS BORN: PROF. MARIAN DIAMOND TEACHES 
INTEGRATIVE BIOLOGY

352,018 views since August 2007352,018 views since August 2007
Source: www.youtube.com/user/ucberkeley.

http://youtube.com/watch?v=NZNTgglPbUA


ICG © 2009 19EAIE Recruiting and Branding in Online Communities – 18 September 2009

WAIKATO: TRYING TO GO VIRAL IN THE WORST TOP-DOWN WAY, 
OR: WELCOME TO THE PROFESSOR

Unintentionally funny.  And nobody bothered once cash was handed out.Unintentionally funny.  And nobody bothered once cash was handed out.
Source: /www.bebo.com/happyexperiment/

http://youtube.com/watch?v=NZNTgglPbUA
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THE UNIVERSITY OF FLORIDA ADMISSIONS WEBPAGE 

Source: www.ufl.edu/admissions.

Let’s remember this gentlemanLet’s remember this gentleman
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GETTING TO KNOW LUCKY: ONE MILE AT A TIME

Lucky’s blog started 1.5 years ago, now reaches up to 1,500 hits/dayLucky’s blog started 1.5 years ago, now reaches up to 1,500 hits/day
Source: http://boardingarea.com/blogs/onemileatatime



ICG © 2009 22EAIE Recruiting and Branding in Online Communities – 18 September 2009

HOW LUCKY’S BLOG TIES INTO THE LARGEST COMMUNITY OF 
AIR TRAVELERS IN THE WORLD (FLYERTALK)

Three and a half year of community participation: 21,197 postsThree and a half year of community participation: 21,197 posts
Source: “Lucky’s” profile on www.flyertalk.com.
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MEET LUCKY

Not a CEO.  Not a consultant.  A college student…Not a CEO.  Not a consultant.  A college student…
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REVISITING THE UNIVERSITY OF FLORIDA ADMISSIONS 
WEBPAGE

Source: www.ufl.edu/admissions.

What kind of Web 2.0 / community recruiting features does UF employ?What kind of Web 2.0 / community recruiting features does UF employ?
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INTERNATIONAL STUDENT RECRUITING AT UF

Source: www.ufl.edu/admissions/prospectiveinternational.html.

Here’s a hint: This is not community or Web 2.0-based recruitingHere’s a hint: This is not community or Web 2.0-based recruiting

• Nice
• Clean-cut
• Good looking
• But are they real?
• And who are they? 
• And why should an 

applicant care?
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JUST A SUGGESTION…

Source: www.ufl.edu/admissions (sort of).

How do you get (your own) Lucky? How do you get (your own) Lucky? 

Meet Lucky
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SUMMARY PERSPECTIVES

• Authenticity works

• Funny works – if really funny.  Unintentionally funny works to, but not for 
the subject portrayed

• Top-down does not work (unless proven otherwise)

• Compelling content works

• Relationship triangulation works

• Talking down to your audience does not work

• A lack of success begets more failure – thus does not work

• Letting go is essential
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CONTACT INFORMATION

Dr. Daniel J. Guhr
Managing Director

Illuminate Consulting Group
P.O. Box 262
San Carlos, CA 94070
USA

Phone +1 619 295 9600
Fax +1 650 620 0080

E-mail guhr@illuminategroup.com
Web www.illuminategroup.com

mailto:guhr@illuminategroup.com
http://www.illuminategroup.com/
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